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Sustainable Staff Training
The Process

Analysis
Explore strategy, issues and culture through internal and
external business scan covering: supply chain, trends, SWOT,
vision, identity, culture, structure & systems, activities and results.

Research & Customisation
Use input from analysis phase to customise training and
to research case studies.

Interactive training day — Three modules
1.  Sustainability — Economic, Environmental and Social health
Principles of Corporate Sustainability

2. The Business Case for Sustainability
Case Studies- Identifying Sustainability Risks and Opportunities
Stakeholders, Collaboration and Innovation

3. Sustainability Goal Setting and Action Planning
Sustainability Innovation in Your Role

Workshop & Coaching
Electronic prompts & surveys
2 hour sessions at 2,4 & 6 months after training delivery

Evaluation
Final evaluation of individual sustainability work plans
Final evaluation of Sustainable Staff Training program



